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GUIDELINES FOR SMALL GRANT APPLICATION
(AMOUNTS UNDER £3,000)
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1.
BACKGROUND INFORMATION 
· ABOUT CAFOD 

CAFOD is one of the UK’s leading development and relief agencies with a reputation for innovative, people-centred international work overseas and creative education, campaigning and fundraising work in England and Wales.

CAFOD works in England and Wales with the Catholic community to bring about a just world through learning, prayer, action and giving.  As an agency of the Bishops’ Conference of England and Wales, this partnership is central to its identity and underpins its mission. 
CAFOD’s approach to its development and relief work and its advocacy and education work overseas is also based on partnership.  CAFOD’s relationships with partner organisations overseas play a central role in shaping its vision, culture, mission, identity and ways of working.
· ABOUT CAFOD’S EDUCATION PROGRAMME

CAFOD engages in education work in England and Wales to: 
•
increase awareness of poverty and injustice in the world and the structures which cause them 

•
discern how our lifestyles contribute to injustice and how this can be changed so that we are free to live more justly 

•
encourage individuals in their social, political and economic choices to make an option for the poor 

•
foster partnership between people in countries of the North and the South, through which we can all recognise how much we have to give and to receive 

•
celebrate the Christian vision of human solidarity, development and the integrity of creation. 

The Development Education Fund is one tangible aspect of CAFOD's engagement with global education, justice and campaigning issues.
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2.
FUNDING CRITERIA
· CAFOD only consider funding applications for projects and programmes that:
· Can demonstrate that their goals and outcomes are in line with CAFOD’s Vision, Mission and Values, educational aims and priorities.

· Have clearly defined and deliverable outcomes.

· Have a commitment to equal opportunities and have sound (ethical) employment practices, i.e. staff involved in the project or programme are paid at least the national minimum wage and have acceptable standards and conditions of employment.

· Demonstrate the involvement of beneficiaries in the project or organisation.

· Can provide evidence that there is demand or need for the work and it is not duplicating the efforts of other groups or organisations.

· Where there is a local focus, have discussed the project’s aims, outcomes and activities with a CAFOD Diocesan Manager. Information on our Diocesan Offices can be found at http://www.cafod.org.uk/uk
· Have a link to CAFOD’s work and/or the Catholic Community in England and Wales

· Have clear target audiences.
· CAFOD does not fund:
· Organisations that cannot demonstrate charitable status.

· Organisations or projects whose primary purpose is political.

· Organisations or projects in the formal sector for which there is official funding – including core-funding for Development Education Centres

· Provision of buildings or vehicles

· Projects that are normally funded from commercial sources

· Organisations from Scotland or Ireland or outside England and Wales

· Funding for individuals (for assistance with studies or for overseas visits)

· Groups or organisations whose primary role is to raise funds

· Groups which are seeking funding for international links or twinning (e.g. of parishes/schools/towns)
3.
APPLICATION PROCESS 

3.1 Application Cycle
CAFOD accept applications all year round January through to December. Decisions on grants are usually made within six weeks of receiving the application.  In addition to sending us a signed application by post with supporting documents, we will also appreciate an e-mail copy to help with our administration.   

3.2

Writing your Application
CAFOD uses an outcomes based approach to its funding. Outcomes are the positive changes that will come as a direct result of your work. This means that we are more interested in the difference a project or organisation will make rather than the choice of activities undertaken.

Our assessment of your application is based around:

· How well your outcomes addresses an identified need

· How likely you are to achieve them

· How well they fit with the aims of our funding


4.
YOUNG LEADERSHIP DEVELOPMENT FUND (YLDF)
Have you got what it takes to be a leader?   Apply for grants of up to £500 to make your great ideas a reality! 

What the Fund is about...

YLDF offers young people aged between11-26 funding to set up and run their own project activities/event.  The fund aims to:

· Increase young people’s engagement with global justice education 

· Provide opportunities for young people to develop their confidence, knowledge, skills and abilities by giving control and influence over their own initiatives.

Projects must...

· be set-up and run by young people (all aspects of planning, delivery, monitoring and evaluation).

· involve the local community

For further information and to download application papers please go to our website: http://www.cafod.org.uk/uk/uk-funding/yldf
5.
CHECKLISTS OF INFORMATION REQUIRED

Have you …

· Enclosed your financial statement? 

· Discussed your application with a CAFOD Diocesan Manager (Where there is a local focus)?  Information on CAFOD’s Regional Offices can be found at http://www.cafod.org.uk/uk
CONTACT DETAILS:

Development Education Fund Coordinator 

CAFOD, Romero House 

55 Westminster Bridge Road

London SE1 7JB

Tel: 020 7095 5317

Fax: 020 7733 6765

Email: deved@cafod.org.uk



PROJECT EVALUATION


CAFOD expects a written evaluation of the project to be submitted on completion.








CAFOD’s Development Education Fund aims to support groups and organisations involved in global justice education work in England and Wales in order to further CAFOD’s strategic goals and education priorities.  





The Fund:


supports education and campaigning work where CAFOD has not the resources to reach.


funds innovation and ‘risk’.


is building a portfolio of good practice so that CAFOD and its networks can learn, share and hone competencies in delivering education work.




















UNUTILISED GRANT


Full or part grant not used for a particular project should be returned to CAFOD.  
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