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CAFOD DEVELOPMENT EDUCATION FUND 
EVALUATION OF ONE-YEAR PROJECTS/PROGRAMMES TEMPLATE
A.
GENERAL INFORMATION

· CAFOD Project/Programme Reference No: EDU
· Project/Programme Name/Title: 
· Grant Amount Received:
· Financial Year:


B.
ABOUT THE PROJECT/PROGRAMME 

1. What were the main aims and objectives of the project/programme? How far were they achieved? 

2. If you had set some targets and outcomes, what were they? Did you achieve them or change them? If you had not set targets, please give some detail on numbers or type of groups reached through the project/programme.

3. Give details of any elements of the project/programme which were changed? 

4. What three key things did you learn from carrying out the project/programme? What advice would you give to others doing a similar thing?
5. What three lasting changes/improvements did you think you made as a result?
6. What recommendations would you make to CAFOD for the future?

	CASE STUDY: A story of change

Please share with us a description of a significant change that has taken place during the life of the Project/Programme.  This change can be positive or negative.  It would be helpful if you wrote the story using these headings; (No more than one side of A4).

1) What was happening before?

2) What’s happening now as a result of your work?

3) What actually changed?  How significant was this change?  What did you do to make the change happen?

4) Learning for the future?



C.
FINANCIAL DETAILS

1. Please give details of actual expenditure against your original budget?

2. Was there a shortfall?

3. Was any part of the grant not used? (Please return unused monies by cheque (payable to CAFOD) or by Bank transfer (ask for details).
Signature and Name: 







Date:

Please return to the:

Development Education Fund Coordinator

CAFOD (Catholic Agency for Overseas Development) 
Romero House 
55 Westminster Bridge Road 
London SE1 7JB
E-mail deved@cafod.org.uk
Tel: 020 7095 5317
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