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Success . . .

Facilitator) What is success? How do we judge it in the world around us? What are its marks? Its clues? Can we touch it? Can we feel it? Can we admire it? (BEAT) What is success?

The interviewer is sitting (in a swivel chair if possible) on either side of him/her are the Managing Directors. They are sitting in exactly the same position – legs crossed, hands in lap, ready to be interviewed. The interviewer looks straight ahead, as if into a camera lens.

Interviewer) Good morning, and welcome to Business Today, the programme which gives you the chance to meet those at the top of the commercial world, to hear first-hand the challenges of remaining innovative and profitable and discover the secrets behind their success. And success doesn’t come much bigger than in the form of my first guest this morning, the Managing Director of Global Electronics, Ms Gina Great. (Interviewer turns to face her) Good morning Ms Great, and thank you for joining us.

Ms Great) My pleasure. Good morning.

Interviewer) Now, I said that success doesn’t come much bigger, and it’s true that you have had your most profitable year to date isn’t it?

Ms Great) Absolutely. Our net profits for last year tipped the twelve billion dollar mark and our current market share is very healthy

Interviewer) You must be delighted with that.

Ms Great) Of course. But it does represent hard work and a constant willingness to change, develop and innovate.

Interviewer) And what does that mean in the day to day running of Global Electronics?

Ms Great) It means we look for the most efficient means of supplying our customers, both in terms of time and finance.

Interviewer) And that means looking overseas for the manufacture of your products

Ms Great) All successful companies now use overseas workers. It’s a way of sharing resources, providing jobs and getting value for money. We currently have manufacturing facilities in over one hundred countries including Mexico, China, India, Thailand. And last year we were able to redeploy human resources within this structure at a saving of over two billion dollars.

Interviewer) But these factories aren’t directly owned by your company are they?

Ms Great) That’s correct. This is accepted practice nowadays. We use employment agencies to recruit and run the factories. They take on the management and responsibility for their workers.

Interviewer) But you are keen that the factories are run well.

Ms Great) Of course. We often send people out to check on the production lines. We need to know that our goods are being produced to a high standard. I want us to be known for that.

Interviewer) And you are providing these countries with an increasing workload I imagine

Ms Great) Yes. Our factory managers tell us that they are having to increase the shifts all the time to meet growing demand. This means of course that workers can get as much overtime as they want, or need to  meet the daily production quota
Interviewer) It sounds like tough work

Ms Great) It is. That’s why we’ve found that employing the younger more enthusiastic workers, those between say 17 and 22 years of age, has made a huge difference.

Interviewer) And what if the work isn’t up to the standards you require?

Ms Great) Our managers tell us that our policy of short-term contracts, monthly in many cases, allows for flexibility of employment. This also helps keep the work force to the required number in quieter times as well. Less wastage you see.

Interviewer) And what about plans for the future?

Ms Great) Well for Global Electronics, there’s no reason why we shouldn’t continue to go from strength to strength

Interviewer) And do you allow yourself time to enjoy your success?
Ms Great) I think we all deserve a chance to be proud of what we do, don’t we?

Interviewer) And you more than others I should imagine, as you have just won the International Business Woman of the Year award. And very well deserved if I may say so.

Ms Great) Thank you very much. 

Interviewer) And thank you for joining us today.

The interviewer turns back to face the front and Ms Great goes back to original position. Both freeze.

Facilitator) What is success? How do we judge it in the world around us? What are its marks? Its clues? Can we touch it? Can we feel it? Can we admire it? What is success?

The interviewer looks straight ahead, as if into a camera lens

Interviewer) Good morning, and welcome to Business Today, the programme which gives you the chance to meet those at the top of the commercial world, to hear first-hand the challenges of remaining innovative and profitable and discover the secrets behind their success. And success doesn’t come much bigger than my first guest this morning, the Managing Director of Mega Electronics, Ms Jane Grace. (Interviewer turns to face her) Good morning Ms Grace, and thank you for joining us.

Ms Grace) My pleasure. Good morning.

Interviewer) Now, I said, success doesn’t come much bigger, but its true that you’ve not had as profitable year as usual, isn’t it?

Ms Grace) Absolutely. Our net profits for last year although excellent, were considerably less than the previous five years’.

Interviewer) You must be concerned about that

Ms Grace) Not at all. It still represents hard work and a constant willingness to change, develop and innovate

Interviewer) And what does that mean in the day to day running of Mega Electronics?

Ms Grace) It means we’re looking for efficiency for our customers and standards of care for our producers

Interviewer) And that means overseas producers?

Ms Grace) All successful companies now use some overseas production. It’s a way of sharing resources and providing jobs, and should, if done properly, benefit all involved. We currently have manufacturing facilities in a variety of countries including Mexico, China, India, Thailand. And last year we were able to implement good practice in all of those places.

Interviewer) But these factories aren’t directly owned by your company are they?

Ms Grace) No, that’s right, This is accepted practice nowadays. But we are working much more closely with the agencies involved to take on more responsibility and management of our employees.

Interviewer) So you’re keen they run well?

Ms Grace) Of course. Last year we paid for an independent audit of the codes of practice in our factories. This produced some rather shocking statistics and we’ve made changes accordingly. To treat all our workers with respect. I want us to be known for that.

Interviewer) But the workload is still increasing I imagine.

Ms Grace) Yes, which is why we’ve taken on more people for our production lines, so that the ridiculous levels of overtime can be cut back. Of course, this has meant increasing wages to avoid the pressure our workers feel to work such long hours. And these hours are set, not dependent on production demands.

Interviewer) Still tough work I imagine

Ms Grace) It is. But making working hours more manageable has helped the older members of staff particularly.

Interviewer) And what if the work isn’t up to the standard you require?

Ms Grace) We do have high standards and we would deal with sub-standard work within the terms of the workers’ contracts. Of course, this works both ways. Our employees can also question our codes of conduct.

Interviewer) And what about plans for the future?

Ms Grace) Well for Mega Electronics, there’s no reason why we shouldn’t continue to make changes. I think we ALL deserve a chance to be proud of what we do, don’t we?

Interviewer) Well, I have to say, I can’t see you winning any business awards at the moment, but I do wish you well in your ventures. 

Ms Grace) Thank you very much

Interviewer) And thank you for joining us today.

Interviewer turns back to face camera

Interviewer) Well that’s it from Business World this morning, where we have seen the unusual, and some would say foolhardy developments at one company, and the amazing practice and success at another. I know which one I’d rather be a shareholder in at the present time. Don’t you? Goodbye.

Facilitator) What are its marks? Can we feel it? Can we admire it? What is success?

This drama was written by Credo Arts to accompany CAFOD’s Clean Up Your Computer Campaign. 
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